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Mission Statement: The Rapid City Public Library
provides access to materials and services to help residents
of all ages obtain information to meet personal,
professional and educational needs
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The success or failure of library . ‘ -. ‘ -
services are dependent upon all library UV — I
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¥ Jnformation is raw material
® A rallroad engine and a search engine
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= ® Searching skills and quality of the information
- _5- — Digital Divides




BEormats on demand
Si8se and speed of information — make it easy,
S make it convenient, make it personal

& ®Media and Information Literacy
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Whet they want Zlie)
whererthey: want it

— Local
= ® County Contract — Joint Use Facilities, Library Districtler |
Legislation
® General Beadle Community School Center
— Trends
® Library 2.0
— Library Comparisons
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?-'pOpuIation served (city) and facilities (main;

== or main and branch) and hours open
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OV GoMVE COmPErE?

1tage of salaries to overall budget
PL +3 4% or 54 5% of budget

"BPIblic service hours
'RCPL s open 4.8+ more hours per week

-- brary cards as a percentage of the population

= — RCPL is 1.5% above the average at 68% of residents
are registered patrons

— FETE population served 5.56 over, hours open
including new branch -1.24 under.
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VIEIY5 L1 SOy 101 Safastpport?

2@idanizational Principles

Jschieduling Review of Staffing Resources
EStaff Training

— * Employee Interviews
s Strategic Plan Update
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